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For this presentation, | plan to:

e List and define various theories of
motivation

e Present a framework that could assist in
motivating oncology nurses engage in
continuing education

e Facilitate a group discussion on how to
best motivate oncology nurses in writing
the CNA Oncology Certification Exam




e (Mo - te -vae shen)

e Latin verb movere,
means to move

e Internal and external l
factors that influence

motivation Whatdo youthink. . should e get tarted

on that motivation research or nat?*

e Refers to the idea that the majority of
human behaviour are unlearned and
innate.

1908-McDougall
1915-Freud
1950-Lorenz
1951-Tinbergen
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internal tensions caused by /

and that behaviours are undertakaasioe
reduce these tensions

e Refers to the ideas that org

1918-Woodworth
1934-Tolman 1943-Hull
1938-Lashley 1950-Dollard and Miller

1943-Morgan 1953-Harlow
1955-Hebb
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Stimulus-
response

“readiness” to
learn

e Refers to the belief that organisms have
certain levels of arousal and that
behaviours are undertaken to respond to
their levels of arousals

n.d. -Duffy

1955-Hebb

1908-The Yerkes-Dodson Law
1959-The Easterbrook Hypothesis
n.d. -The inverted U function
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e Operate on the belief that organisms a
motivated to perform certain behaviour
because of the reward associated with
performing the behaviour

1911-Thorndike
1943-Hull
1954-Skinner

1969-Black (Premack’s Response Theory
Drive-Reduction Theory)

1968-Bindra
1959-Young
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ALBERT'S WIFE USES NEGATIVE
REINFORCEMENT TO KEEP HIM ON HIS DIET.

© Mark Parisi, Permission required for use.

Freud's Conception
P Freud-1915 of the Human Psyche

(The Iceberg Metaphor)
e Activities are _
Preconscious
governed by Supereqo
pleasure-principle Ego’

Unconscious
Id




12/16/2011

Self-actualization

Esteem

security of body, of employment, of resources,
of morality, of the family, of health, of property




PERSONAL N WORK

Creative . Self- Challenging

success aactualization job
needs

Status Incentives
. . Social
Friendships activities
Financial CEATAR
stability eniority
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e Need for Affiliation

e \Write test with peers as part of group

e Group connectedness as part of culture
e Need for Power

e Emphasize marketability in oncology

e Lead by example- leadership team oncology
certified

e Need for Achievement

e Clear definition of role (i.e. expectation that a
specialized oncology nurse is CNA Certified)

e PES (clear timelines and deliverables)
e Career ladder; milestone
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SEMNUR ToaY &

MOTIVATING
YOUR STAFF

FRANKLY, T WAS EXPECTING
SOMETHING A BIT MORE SOPHISTICATED...

E0riginaIBrticie
'Re production rights obtainable from
w CartoonStock.com

"And now, a little something from
the John Gotti School of Management.'

e Next steps and
future
directions???
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e Which one of the
theories presented
do you think would
work well for your
organization?

Use the preferred
motivation theory to
identify ways to
motivate oncology
nurses to write the
CNA Certification
Exam in Oncology
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